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25 November 2025 
 
 
Dear Chair 
 
RELEASE OF PROPOSAL TO SIMPLIFY LOCAL GOVERNMENT 
 
We are writing to inform you of the Government’s proposal to Simplify Local 
Government.  
 
The proposal aims to address longstanding concerns of duplication and inefficiency 
within local government and deliver better value for ratepayers and communities. 
The proposal also supports the new resource management system through clearer 
local leadership and alignment across councils.  
 
We are proposing a two-step approach outlined below. This is now publicly available 
at: www.dia.govt.nz/simplifying-local-government.   
 
Step one: Replace Elected Regional Councillors  
 
Regional councillors would be replaced with a new interim governing body. Our 
preferred option is a ‘Combined Territories Board’ made up of the mayors of each 
region. This retains local voice, with mayors continuing to represent communities’ 
views but at the regional level. Other options include central government 
representatives, as outlined in the proposal document.  
 
The new body would take on the responsibilities and decision-making powers of 
regional councillors, including for environmental management, transport planning, 
and civil defence. Regional council organisations would remain unchanged for now, 
however, the new governing body would need to consider how regional council 
functions will be delivered in future. 
 
The Government is committed to upholding Treaty settlements, including obligations 
administered by regional councils.  
 
Step two: Regional Reorganisation Plans  
 
The new body would be required to develop a plan for how councils within each 
region will work together to deliver functions and services. These plans, due within 
two years, could include amalgamation, shared services or joint council-controlled 
organisations.  
 



Regional reorganisation plans are an opportunity for communities to take stock of 
what is currently working and what is not. The plans would also consider the future of 
the regional council and make decisions about how regional functions will be 
delivered. Māori would play a role in the development of these plans. 
 
To support this process, the Government will undertake a separate rapid review of 
regional council roles and functions to identify any which may be centralised or 
discontinued. This review will be completed prior to the new governing body being 
established.     
 
Resource Management implications 
 
Regional councils have historically had a key role in resource management. As you 
know, we are moving to a new resource management system with more 
standardised and centralised functions. Under the new system, regional councils 
would play a smaller role in resource management.  
 
The new body would replace regional councillors on decision-making groups. These 
include council committees as well as any arrangements regional councils may have 
with iwi, hapū and other councils on resource management matters. 
 
To ensure alignment, we are engaging with iwi/Māori on this proposal as part of 
broader discussions on resource management reform. Our intention is that any 
changes to the membership of decision-making bodies would remain consistent with 
Treaty settlement commitments. 
 
Upcoming engagement 
 
This is a proposal and no final decisions have been made. The Government is 
committed to meaningful engagement and welcomes your interest in discussing the 
proposal further. 
 
We are engaging with local government on this proposal from now until February 
next year. Your Department of Internal Affairs Local Government Partnership 
Director will be your first point of contact on this proposal. Their details are appended 
below. 
 
Written feedback is also welcome through the online portal until Friday 20 February 
2026.  
 
 
Yours sincerely 
 

  
 
Hon Chris Bishop 
Minister Responsible for RMA Reform 

Hon Simon Watts 
Minister of Local Government  
 



  

 

DIA Partnership Director contact details: 

Region DIA Partnership Director 
Northland | Auckland |Waikato Vanessa Blakelock 

Vanessa.Blakelock@dia.govt.nz   
[021 832 417] 

Bay of Plenty | Gisborne Tairāwhiti | Hawke’s 
Bay | Manawatū/Whanganui | Taranaki 

Rebecca Maplesden 
Rebecca.Maplesden@dia.govt.nz   
[021 852 853] 

Wellington | Otago |Southland Warren Ulusele 
Warren.Ulusele@dia.govt.nz   
[021 227 8187] 

Nelson City | Tasman |Marlborough | 
Canterbury |West Coast 

Paul Barker 
Paul.Barker@dia.govt.nz   
[027 610 7598] 

 




