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By Email 

5 December 2025 

Mayor Andrew Little 
Wellington City Council 
Andrew.Little@wcc.govt.nz  

Kia ora Andrew 

Congratulations again on your election as Mayor of Wellington City.  I trust you and your Council will 
have a great three years. 

Further to our recent discussions, I wanted to indicate some broad areas of mutual interest where I see 
our two organisations having direct engagement and where it will be important to ensure our councils 
are well connected. I welcome a conversation on these topics and an opportunity to hear more about 
your priorities. 

At a strategic level we both share an interest in enduring initiatives that enhance Wellington’s livability 
and enable sustainable growth. Some focus areas where I see us working closer together for mutual 
benefit are: 

 

Regional Spatial Planning 

Regional spatial planning is facilitated by the Wellington Regional Leadership Committee (WRLC). You 
will be aware that Darrin Apanui (Rangitāne) is the current chair of the WRLC, which includes all mayors, 
iwi, the Ministers of housing and transport, and the Regional Council.  Greater Wellington provides the 
secretariat for the WRLC. 

The work of the WRLC is taking on greater importance with RMA reform putting regional spatial planning 
firmly on the table.  Some regions are well advanced in this area, while some urban growth partnerships, 
including WRLC, have already created a future development strategy.  

The WRLC secretariat is currently developing a regional spatial ambition that will assist authorities and 
the government to better plan for growth and reposition the region for future economic development.  
The regional spatial ambition will support the region, through the WRLC, to put co-investment proposals 
to the government.  It also has the potential to isolate projects for a regional deal. 
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Urban Development 

Wellington City Council (WCC) recently reviewed its District Plan, which now facilitates significant 
housing intensification, particularly along key transport corridors and around suburban centres, 
supporting growth and reducing carbon emissions.  My observation is that a mechanism is now needed 
to work alongside the private sector and organisations like Kāinga Ora to get development happening.  
Greater Wellington supports the establishment of an Eke Panuku-type vehicle to catalyse housing and 
business intensification along core transport corridors and around transport hubs.  We are happy to 
explore options and identify what part Greater Wellington can play in this initiative. 

Bus Priority 

We are grateful for the bus priority measures that WCC has put in place over the last three years.  Those 
improvements mean shorter journey times and increased reliability – a high priority for public transport 
users. Bus prioritisation helps manage the transport network efficiently and builds confidence in the 
public transport system, resulting in more people using our services and sustainable patronage growth. 

There are numerous other bus priority measures that could be put in place, all of which we have 
previously signalled to WCC and subject to significant investigations  

In particular, the critical designation of peak time bus lanes on the Harbour Quays and completing the 
improvements to the western end of Route 2 (Karori to Courtenay Place) to allow us to introduce 
articulated or ‘bendy’ buses late next year on our busiest route, as well as extending the improvements 
to Miramar and Seatoun. 

Greater Wellington is also keen to work with Wellington City Council on further bus pre-emption 
measures at signalised intersection and pedestrian crossings. 

Mass Rapid Transport 

Mass Rapid Transit (MRT) was shelved as a proposition when the Let’s Get Wellington Moving 
programme was terminated in 2023.  However, the future need for MRT has not gone away.  The reality 
is that as housing and business development intensifies around transport corridors and transport hubs, 
a higher capacity transport system will be required to move people quickly and reliably across the city. 

I propose to re-initiate work to plan for MRT along the North-South spine, notionally Island Bay – Hospital 
– Harbour Quays – Parliament – Johnsonville in order that we can formulate a high quality MRT business 
case for consideration by future governments.  The body of evidence and planning already undertaken 
via Let’s Get Wellington Moving will form the basis of this work. 
 
Golden Mile 

Greater Wellington understands that WCC is considering its position on the Golden Mile.  Our interest 
in this project is to keep buses moving efficiently through the Golden Mile, and the upgrade of key bus 
stops along this route, which has now been waiting for nearly ten years. Greater Wellington is holding 
funding for the bus stops upgrades. 



Irrespective of the position that WCC takes on the Golden Mile, Greater Wellington sees the 
modernisation of the bus stops as a priority - you only have to witness the large numbers of people using 
the bus stop outside of the Supreme Court in inclement weather during the evening peak to appreciate 
the need for bigger and better shelters. 

Removal of rail crossings on the electrified network 

A business case has been prepared by KiwiRail for signalling technology called European Train Control 
System (ETCS). This system is designed to reduce mandatory gaps between trains which would enable 
more frequent services (e.g. from one service every 20 mins to one every 10 mins).  

To complement this work, Greater Wellington, through the Regional Transport Committee, will advocate 
for the development of a business case for the staged removal of rail crossings on the electrified 
network. This will enhance safety, reduce traffic congestion and increase network efficiency.  This 
potentially applies to crossings on the Johnsonville line and in the Tawa area. 

Rail Station Upgrades 

Greater Wellington owns all the train stations on the Metlink network, other than Wellington Railway 
Station. Some of these stations are showing their age.  We plan to develop a business case for the 
comprehensive upgrading of stations across the network as part of ensuring safe and accessible 
journeys and encouraging more people to use public transport.  This may also include proposals for new 
stations, or transport-oriented developments, where the cost-benefit supports such infrastructure. This 
could have implications for local spatial planning, for example in Johnsonville. 

Fare Structure Review 

Greater Wellington is committed to providing affordable public transport, all public transport authorities 
are under pressure from the current government to increase the ‘private share’ (the funding contribution 
attributable to fares and other third-party revenue such as advertising).  We will resist fare increases as 
best we can but ultimately the government, via NZTA Waka Kotahi, is contributing to subsidising public 
transport (generally 51% for Greater Wellington) and has the final say.  

During this triennium Metlink will undertake a fare structure review.  This is the framework by which we 
set public transport fares across the region, including discounts.  While the review will present an 
opportunity to bring in fare capping, it is likely that the introduction of a revised fare structure will be 
timed with the implementation of the National Ticketing Solution (NTS). 

New Fare Technology 

In early November, the Government, through NZTA Waka Kotahi, introduced the first phase of the 
National Ticketing Solution in Christchurch, and when fully tested will be introduced to the Metlink 
network.  This is planned for 2027. Ahead of that transition, Greater Wellington, will explore customer 
improvements such as contactless payments, in the next year. 



Pest Management 

WCC and Greater Wellington co-fund Predator Free Wellington, a scheme to eradicate pests that has 
achieved good results in the eastern suburbs.  We look forward to working with you to understand how 
this scheme might be extended to the north of the city where there are already many active community 
groups. 

Local Government Reform 

Local government reform was signalled by the government last week.  Greater Wellington supports 
reform that engages the community and our mana whenua partners and recognises the benefits of both 
localism and regionalism.   We believe there continues to be a strong role for regional councils in areas 
such as river catchments, environmental management, flood protection and public transport, which 
are all best managed at scale. We look forward to working you on responses to the Government’s 
proposals. 

I look forward to working with you and your council, supporting our communities to thrive and prosper 
now and in the future. 

 

Ngā mihi   

  

 

Daran Ponter  
Haemana | Chair  
 
 
 
 
 
 

Please note the Chair proactively releases correspondence and most external correspondence is publicly 
released within three days or being sent or received, unless you contact us with reasons to withhold. 


