Gs Wellington

Te Pane Matua Taiao

Report 25.499

Confirmed Public minutes of the Inaugural Council
meeting for the 2025-2028 Triennium held on
Thursday 30 October 2025 and reconvened on
Thursday 27 November 2025

Taumata Korero — Council Chamber, Greater Wellington Regional Council
100 Cuba Street, Te Aro, Wellington at 10.10am

Inaugural Council meeting on 30 October 2025

Members Present

Councillor Connelly
Councillor Duthie
Councillor Elder
Councillor Free
Councillor Gaylor
Councillor James
Councillor Johnstone
Councillor Makarini
Councillor Ponter
Councillor Rhodes
Councillor Saw
Councillor Staples
Councillor Tupou
Councillor Woolf

Powhiri
The powhiri tikanga and kawa was led by Rangatira of Taranaki Whanui ki Te Upoko o Te

Ika a Maui. The Kaikaranga was Ali Houpapa.

Greater Wellington leadership and staff were supported by mana whenua of the
Wellington Region: Kahungunu ki Wairarapa, Rangitane o Wairarapa, Nga Hapu o Otaki
and Ngati Toa Rangatira.

Kurt Komene commenced formal proceedings with karakia and whaikorero to welcome
all mana whenua, Councillors and manuhiri to this significant occasion, and
acknowledge the new Greater Wellington Councillors for the 2025-2028 triennium.




Korero in response from manuhiri was led by Navana Matthews. The new Councillors
were formally gifted to Greater Wellington. Kurt Komene closed the formal powhiri and
invited Greater Wellington’s Tumu Whakarae | Chief Executive, Nigel Corry, to speak and
welcome the new Councillors and their families.

Nigel Corry welcomed both the returning and new Councillors, along with their families
and friends. He also thanked the Greater Wellington’s mana whenua iwi partners for their
welcome and support. He emphasised the strong partnerships with mana whenua in the
Wellington Region and that it was fitting and significant to welcome all Councillors as the
new Council to become part of the Greater Wellington whanau.

The powhiri concluded with the karakia Te Pane Matua Taiao E Ara E.

Morning tea was then held at 10.48am.

Agenda items

Nigel Corry took the Chair at 11.18am and welcomed Councillors, their families and
friends, distinguished guests, including iwi leaders, colleagues, stakeholders, staff and
the public, to the inaugural meeting of the Wellington Regional Council for the 2025-2028
triennium.

Nigel Corry explained that, in terms of the Local Government Act 2002, as Chief Executive
he was required to act as Chair until the Council elected its Chairperson, and the Chair
had made their declaration and taken the chair.

Public Business
1 Apologies
There were no apologies.
2 Declaration by Councillors - Report 25.356

Nigel Corry invited Councillors to make their declarations under clause 14(3) of
Schedule 7 to the Local Government Act 2002. Councillors came forward
individually to make their declaration orally followed by them signing their
individual declaration certificate which was then signed by Nigel Corry.




3.1

3.2

3.3

3.4

Process for the Election of the Council Chairperson and Deputy Chairperson -
Report 25.357

Election process adopted

Nigel Corry explained thatthe Council’s Chairperson and Deputy Chairperson were
to be elected and that the first step in the process is for the Council to adopt the
voting system for these elections. The Process for the Election of the Council
Chairperson and Deputy Chairperson report outlined the two options for the
Council’s consideration. Nigel Corry then asked if there was a mover and seconder
for one of the voting systems detailed in the report.

Moved: Cr Connelly / Cr Duthie

That Council:

1 Adopts, in accordance with Schedule 7 to the Local Government Act 2002,
Statutory voting system B.

2 Agrees that any voting round that requires a resolution by ‘lot’ to exclude
any person/s will use the procedure where the candidates’ names (with the
same number of votes) are placed in a container and the name of the
person drawn out by an independent person is deemed the winner (i.e.
elected or not excluded from the next round).

3 Adopts the system and procedure outlined in parts 1 and 2 for the election
of the Chairperson and Deputy Chairperson.

The motion was carried.
Election of Chairperson

Nigel Corry then called for nominations for the position of Chairperson of the
Wellington Regional Council.

Moved: Cr Duthie / Cr Elder
That Council elects Councillor Ponter as Chairperson.

There being no further nominations, Councillor Ponter was declared the elected
Chairperson of the Greater Wellington Regional Council.

Declaration by Council Chair - Report 25.358

In the presence of the Chief Executive, the newly-elected Chairperson made their
declaration as Chairperson under clause 14(3) of Schedule 7 to the Local
Government Act 2002.

Nigel Corry then vacated the chair for the newly-elected Chairperson to take the
chair as Chairperson.

Chairperson takes the Chair




3.5

Councillor Ponter took the chair and thanked fellow Councillors for entrusting him
with the role.

Election of Deputy Chairperson

Councillor Ponter, as Chairperson, invited nominations for the position of Deputy
Chairperson of the Wellington Regional Council.
Moved: Cr Tupou / Cr Connelly
That Council elects Councillor Staples as Deputy Chairperson.
There being no further nominations, Councillor Staples was declared the elected

Deputy Chairperson of the Greater Wellington Regional Council.

Councillor Ponter outlined his perception of the opportunities, issues and
challenges that would face Council over the next triennium.

Councillor Staples thanked her fellow Councillors for their support and
acknowledged the importance of friends and family as support to those who stand
for office.

Laws affecting Councillors - Report 25.359 [For Information]
Adjournment

Councillor Ponter gave a karakia whakamutunga and, at 12.06pm, declared the
meeting adjourned until 27 November 2025 at 9.30am.




Reconvened inaugural Council meeting on 27
November 2025

Taumata Korero — Council Chamber, Greater Wellington Regional Council
100 Cuba Street, Te Aro, Wellington at 9.31am

Members Present

Councillor Ponter (Chair)
Councillor Staples (Deputy Chair)
Councillor Connelly
Councillor Duthie
Councillor Elder
Councillor Gaylor
Councillor James
Councillor Johnstone
Councillor Makarini
Councillor Rhodes
Councillor Saw
Councillor Tupou
Councillor Woolf

Karakia timatanga

The Council Chair opened the meeting with a karakia timatanga.

Public Business
1 Apologies

Moved: Cr Staples / Cr Gaylor
That Council accepts the apology for absence from Councillor Free.

The motion was carried.
2 Declarations of conflict of interest
There were no declarations of conflict of interest.

3 Committee and advisory body structure for the 2025-2028 triennium - Report
25.491
Moved: Cr Ponter/ Cr Staples
That Council:
1 Adopts the following committee structure (Attachment 1):
a Regional Transport Committee
b Environment and Climate Committee (Committee of the Whole)

6 Public Transport Committee (Committee of the Whole)



d Chief Executive Employment Committee
e Finance, Risk and Audit Committee
f Te Tiriti o Waitangi Komiti
g Te Upoko Taiao - Natural Resources Plan Committee
2 Adopts the following advisory body structure (Attachment 1):
a Ara Tahi (reports to Council)

b Farming Reference Group (reports to the Environment and Climate
Committee)

(o} Lower Ruamahanga Advisory Group (reports to the Environment and
Climate Committee)

d Public Transport Advisory Group (reports to the Public Transport
Committee)

e Upper Ruamahanga Advisory Group (reports to the Environment and
Climate Committee)

f Waiodhine Flood Management Group (reports to the Environment
and Climate Committee).

3 Notes that the terms of reference for these committees and advisory
bodies will be prepared for adoption by Council at its meeting on 11
December 2025.

4 Notes that the appointment of Councillors (including as chairs and
deputy chairs) is the subject of separate reports to this meeting, as
follows:

a Regional Transport Committee (Establishment of the Regional
Transport Committee — Report 25.438)

b Other committees and advisory bodies (Councillor appointments —
Report 25.368).

5 Notes the continuance of the following joint committees for the 2025-
2028 triennium:

a Wellington Civil Defence Emergency Management Group;
b Wellington Regional Leadership Committee; and
C Wellington Water Committee.
~ The motion was carried.
Noted: Council asked officers to ensure that organisations previously represented on
the former Te Awa Kairangi/Hutt River Valley Subcommittee (that is, Upper Hutt City

Council, Hutt City Council, and mana whenua) are advised when matters relating to Te
Awa Kairangi are considered by the Environment and Climate Committee.

4 Councillor appointments - Report 25.368

Moved: Cr Woolf/ Cr Duthie
That Council:




1 Appoints Councillors to committees, advisory groups, and external
organisations, as set outin Attachment 1 to this report.

2 Amends its resolution of 24 August 2023, pertaining to Report 23.377 -
Appointment of Councillors to Wairarapa Moana Statutory Board and
transfer of Crown Funding, to provide that the Greater Wellington
Councillor appointees to the Wairarapa Moana Statutory Board shall be:

a Appointees (2): Council Chair; Councillor representing the
Wairarapa General Constituency

b Alternates (2): Two Councillors, appointed by Council as alternates.

The motion was carried.
5 Appointment of directors to Council companies — Report 25.506

Moved: Cr Gaylor / Cr Saw
That Council:

1 Resolves as a special resolution, by way of written resolutions contained
in Attachment 1 - Shareholder Resolutions, to change the directors of
WRC Holdings Limited, as follows:

a remove David Bassett, Chris Kirk-Burnnand, David Lee and Thomas
Nash

b appoint Ros Connelly, Nigel Elder, Claire Johnstone, and Daran
Ponter.

2 Consents to WRC Holdings Limited, as the sole shareholder of Greater
Wellington Rail Limited, passing its shareholder resolutions to give effect
to the director changes in Attachment 1.

3 Appoints Nigel Elder the Deputy Chair of WRC Holdings Limited and
Greater Wellington Rail Limited.

4 Authorises the Council Chair to sign the written resolutions as the
authorised person.

The motion was carried.

6 Establishment of the Regional Transport Committee - Report 25.438
Lucas Stevenson, Democratic Services Advisor, spoke to the report and advised of
updates to the recommendations.
Moved: Cr Elder/ Cr Staples
That Council:

1 Establishes, under section 105(1) of the Land Transport Management Act
20083, the Regional Transport Committee for the Wellington Region.

2 Adopts the proposed Terms of Reference for the Regional Transport
Committee (Attachment 1).

3 Appoints to the Regional Transport Committee:




b

C

Councillors Penny Gaylor and Daran Ponter as the Council’s
representatives;

Councillor Penny Gaylor as the Chair; and

Councillor Daran Ponter as the Deputy Chair.

4 Appoints to the Regional Transport Committee, as territorial authority
representatives:

a

Mayor Steve Cretney to represent Carterton District Council, and
Councillor Simon Casey as alternate

Councillor Simon Edwards to represent Hutt City Council, and
Deputy Mayor Keri Brown as alternate

Councillor Steve Botica to represent Kapiti Coast District Council,
and Deputy Mayor Martin Halliday as alternate

Mayor Bex Johnson to represent Masterton District Council, and
Deputy Mayor Caig Bowyer as alternate

Mayor Anita Baker to represent Porirua City Council, and Councillor
Ross Leggett as alternate

Mayor Peri Zee to represent Upper Hutt City Council, and Councillor
Emma Holderness as alternate

Mayor Fran Wilde to represent South Wairarapa District Council and
Deputy Mayor Rob Taylor as alternate

Councillor Tony Randle to represent Wellington City Council, and
Councillor Sam O’Brien as alternate.

5 Appoints Emma Speight to represent the New Zealand Transport Agency -
Waka Kotahi, and Kesh Keshaboina as alternate.

6 Notes KiwiRail’s appointment, under section 105A of the Land Transport
Management Act 2003, of Andy Lyon, and David Gordon as alternate, to
the Regional Transport Committee.

7 Notes that the appointments for Upper Hutt City Council are subject to
Upper Hutt City Council making those appointments at its meeting on 10
December 2025.

The motion was carried.




F i

Revised elected member remuneration 2025/26 - Report 25.373

Francis Ryan, Head of Governance and Democracy, spoke to the report.

Moved: Cr Johnstone / Cr Gaylor

That Council resolves that the Governance Remuneration Pool shall be

allocated as follows:

139%

Position Remuneration Percentaggof base Councillor
remuneration
Deputy CouncilChair . $103,164 .
Committee Chair (5) i 5] _ $88420
_Councillor (7) 74084

The motion was carried.

Meeting schedule through to 31 December 2025 - Report 25.488

Francis Ryan, Head of Governance and Democracy, spoke to the report, and

advised of updates to the recommendations.

Moved: Cr Duthie / Cr Saw
That Council:

1 Notes that meetings for the joint committees in the Wellington Region
have already been set, as follows:

a Wellington Water Committee on 12 December 2025.

2 Notes that the Regional Transport Committee has a workshop on 9
December 2025.

3 Fixes the next Council meeting on 11 December 2025, at 10.00am.

4 Authorises the Head of Governance and Democracy to circulate the
meeting schedule to key stakeholders and to amend as necessary.

The motion was carried.

Karakia whakamutunga
The Council Chair closed the meeting with a karakia whakamutunga.

The public meeting closed at 9.52am.
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