
 Wellington office 
PO Box 11646 
Manners St, Wellington 6142 

Upper Hutt 
PO Box 40847 
1056 Fergusson Drive 

Masterton office 
PO Box 41 
Masterton 5840 

0800 496 734 
www.gw.govt.nz 
info@gw.govt.nz 

 

 

 

By Email 

12 December 2025 

 
Hon Simon Bridges, Board Chair 
New Zealand Transport Agency Waka Kotahi 
SH1Wgtnimprovements@nzta.govt.nz 

Tēnā kōe Hon Simon Bridges, 

Greater Wellington feedback on SH1 Wellington Improvements proposal 

I write to you in my capacity as Chair of the Greater Wellington Regional Council (Greater Wellington) in 
relation to the SH1 Wellington Improvements project, which includes upgrades to the Basin Reserve, a 
second Mt Victoria tunnel and Terrace Tunnel and associated roading. I note that NZTA Waka Kotahi is 
currently undertaking community engagement, closing 14 December 2025. I also understand that NZTA 
is engaging with Greater Wellington officers on the proposed design through a series of workshops and 
discussions as it works towards a Fast Track Approvals application in mid-2026.  

I acknowledge the difficulty that NZTA has experienced in identifying state highway efficiency upgrades 
through a complex urban area. I also note the low Benefit Cost Ratio (BCR) for this project, which is 
likely to become less favourable if the project experiences cost increases. Ensuring that the project 
also enables good public transport and active mode improvements as an integrated package will boost 
the BCR and future-proof this investment, supported by an effective wider transport network. For 
example, the SH1 improvements will likely reduce traffic on the Harbour Quays, which will unlock 
strategically vital public transport improvements through the central city.  

To maximise the transport system benefits from the proposed SH1 Improvements investment, it is 
critical that NZTA supports the shorter-term public transport spine solution along Harbour Quays and 
identifies a funding pathway for the longer-term solution of dedicated bus or mass rapid transit lanes 
through the city. 

Additionally, an efficient bus network will be essential to mitigate disruption during the construction 
period to ensure people can still move efficiently around the city. Supporting improvements along the 
Harbour Quays and the north-south and east-west bus spines will be critical. 
 
I am conscious that there will be differing views on the value of the SH1 project in our regional 
community depending on whether a person lives in close proximity to the works, or in the eastern and 
southern suburbs or elsewhere in the region and requires access to key regional destinations like the 
international airport and regional hospital. There will undoubtedly be benefits for people travelling 
to/from key regional destinations, and opportunities for improved public transport journeys along the 
core southern and eastern corridors, as a result of congestion being addressed at the Basin and 
through the tunnels.  
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I will leave issues of place-making, the town belt land and access in and out of Hataitai for my 
colleagues at Wellington City Council to address. My focus is to seek clarity on how public transport 
will be supported and strengthened and how impacts on bus corridors will be mitigated. I am aware 
that GW officers are engaging with your team on the more detailed and technical aspects of the 
proposal, however I would like to raise a number of issues that require further analysis and 
consideration: 

• How will changes to local traffic flows impact on bus corridors, including at intersections? This 
will help officers at Greater Wellington to understand and mitigate for potential impacts on bus 
routes and services. 

• What bus priority measures and bus stops are proposed as part of the project? 

• What funding might be available for bus priority measures (aligned with our bus priority action 
plan) on local roads impacted by traffic re-distribution and delays? 

• How will the design be future-proofed for mass rapid transit solutions both north-south through 
the Basin Reserve and east-west to and through the new tunnel? 

• A key benefit identified for this project is the shifting of traffic off local roads to the State Highway 
route. Tolling this project is likely to erode this benefit, due to drivers avoiding the toll by using 
local roads. How will this impact be considered? Will congestion charging for the central city, 
alongside additional investment in public transport, be considered as an alternative solution? 

Delivering a safe, effective and efficient transport network for the city and region requires all transport 
network organisations to work in close partnership. Designs must be future-proofed to enable future 
public transport upgrades along the north-south and east-west spines. This will help ensure the travel 
time benefits that are promised to be delivered by this project can be sustained well into the future – 
not eroded away by induced traffic and population growth – and that regionally significant housing 
growth corridors along Adelaide Road and Newtown are catalysed rather than constrained.  

I look forward to your responses to these matters and working with you constructively to get the best 
outcomes for our regional community. 

 
Ngā mihi 
 

Daran Ponter 
Heamana Te Pane Matua Taiao | Chair Greater Wellington Regional Council 
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